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Jesus Changes Everything 
 “The Truth That Changes Everything” 

 

Leadership Coaching The purpose of this content is to help you sharpen your 

skills as a Small Group Leader. Each week we will include concepts, challenges, and resources 
designed to assist you as you lead and shepherd your group and grow as a disciple yourself. 
Abide grow as a disciple yourself 

• Pray for the Holy Spirit’s guidance for understanding and applying this 
week’s passage—Mark 9:31-37. 

• Complete the Daily Readings and journal your insights. Find a verse or 
passage in each reading to pray over and meditate on. 

o Day 1 Mark 6:30-44 
o Day 2 Mark 6:45-56 
o Day 3 Mark 7:1-37 
o Day 4 Mark 8:31-9:41 
o Day 5 Mark 10:1-52 

• Use a concordance to find New Testament scripture references for different 
forms of the word servant. How do these other passages enhance your 
understanding about what Jesus taught in our passage Mark 9:31-37?  

• Complete the Share and Discuss activities of the Group Guide and journal 
your insights.  

Lead learn to facilitate your group more effectively  

• Be careful not to spend too much time on the Share activity. 

• For the second discussion question encourage people to be open and 
honest. You might want to go first. Remember that virtual LIFEgroup is a 
new environment, so the group dynamic might be different.  

• Pair up the group for the Commit & Act activity so they can encourage and 
pray for each other. 

Shepherd know the sheep, feed the sheep, lead the sheep, protect the sheep 

• Connect: Connect with other LIFEgroup leaders or spiritually mature 
Christians. Pray for each other and encourage each other. 

• Pray: Pray for the members of First Norfolk to be cheerful givers. 

• Replenish: Replenish yourself by memorizing and meditating on Isaiah 
26:3.   
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Group Guide 

Open [10 min] 

• Prayer / Welcome / Announcements 
• Ask the assistant group leader to mark attendance for your group and 

review the small group guidelines. Remember that attendance is being 
marked by people your group has engaged with,not just those present. 

Share Ask a thought-provoking question to get the group focused [6 min] 

Looking back over the past week, share one thing for which you are 

grateful. 

Introduce [1 min]  

The ninth chapter of Mark starts out with one of the most important pre-
passion events: Jesus’ transfiguration, which reveals something about his 
true nature to a select inner group of apostles. After this, Jesus continues 
to work miracles but includes further predictions about his coming death as 
well as warnings about the dangers inherent in giving in to temptations to 
sin. 

—Austin Cline: Mark 9 

Read This week’s passage is Mark 9:31-37 [1 min]  

Discuss [36 min] 

Re-read verses 31 and 35b. What is the connection between the truth of 
Jesus’ revelation of His death & resurrection and the truth of His teaching 
on servanthood? How does this teaching apply to us? [6 min] 

How has the pandemic impacted your ability and inclination to serve? 
Everyone should share how you are heeding Jesus’ words, how you 
struggle to serve in a sacrificial way, and what biblical guidance and 
prayers you need from the group to help you become a more 
compassionate and effective servant. [30 min] 

Commit & Act [1 min] 

Commit to connecting with each other for prayer and encouragement this 

week.    

Close [5 min] 

As we pray let’s ask God to transform us into compassionate servants who 

glorify Him in everything we do. 
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